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Statement of Intent
0PQh d]YQEs <ddYQIh j] �]dI /I[j<Zk  I<g[Q[O 0gkhj ¥�/ 0¦� <YY 0gkhj hEP]]Yh�<E<GIZQIh <[G jPI 
I[jg<Y /IgpQEIh

0I<Z� �YY qQYY DI PIgI<NjIg gINIggIG j] <h ��/ 0��

�h <[ IGkE<jQ][<Y dg]pQGIg� �/ 0 P<h <[ ]DYQO<jQ][ j] dkDYQhP < NgIIG]Z ]N Q[N]gZ<jQ][ hj<jIZI[j� ]kjYQ[Q[O P]q

qI qQYY ZIIj ]kg GkjQIh k[GIg jPI �gIIG]Z ]N �[N]gZ<jQ][ �Ej ÃÁÁÁ <[G <hh]EQ<jIG gIOkY<jQ][h� 0PI GIpIY]dZI[j

<[G INNIEjQpI QZdYIZI[j<jQ][ ]N jPQh d]YQEs NkYNQYh jP<j gIfkQgIZI[j�

!]gI hdIEQNQE<YYs� jPQh d]YQEs ]kjYQ[Ih�

● �/ 0 d]YQEs <[G dg]EIGkgIh N]g jPI gIYI<hI <[G dkDYQE<jQ][ ]N dgQp<jI G<j< <[G dkDYQE gIE]gGh�

● �/ 0 d]YQEs <[G dg]EIGkgIh N]g dg]pQGQ[O <ddYQE<[jh qQjP <GpQEI <[G <hhQhj<[EI jPg]kOP]kj jPI Gkg<jQ][ ]N

jPIQg gIfkIhjh�

�j <Yh] EY<gQNQIh ]kg d]hQjQ][ gIO<gGQ[O jPI <ddg]dgQ<jI YQZQj j] jPI E]hjh Q[EkggIG Ds �/ 0 Q[ ]Dj<Q[Q[O <[s

gIfkIhjIG Q[N]gZ<jQ][� <[G ][ EP<gOQ[O NIIh N]g Qjh dg]pQhQ][�

�gIIG]Z ]N �[N]gZ<jQ][ +]YQEs � 6IghQ][ Æ�Á Ä
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Ä�É� .IfkIhjh N]g Q[N]gZ<jQ][ jP<j Qh []j gIE]gGIG Ds �/ 0 ¥I�O� gIfkIhjh N]g IrdY<[<jQ][h� EY<gQNQE<jQ][ ]N

d]YQEs <[G E]ZZI[jh ][ jPI 0gkhj�h DkhQ[Ihh¦ qQYY []j DI E][hQGIgIG p<YQG gIfkIhjh� �[ jPIhI E<hIh� jPI

<ddYQE<[j qQYY DI dg]pQGIG qQjP <[ IrdY<[<jQ][ ]N qPs jPIQg gIfkIhj qQYY []j DI jgI<jIG k[GIg jPI

�gIIG]Z ]N �[N]gZ<jQ][ �Ej ÃÁÁÁ <[G �/ 0 qQYY gIhd][G j] jPI <ddYQE<[j jPg]kOP ]jPIg EP<[[IYh <h

<ddg]dgQ<jI�

Ä�Ê� 0PI Q[N]gZ<jQ][ dg]pQGIG j] jPI <ddYQE<[j qQYY DI Q[ jPI N]gZ<j jP<j jPIs P<pI gIfkIhjIG� qPIgI

d]hhQDYI� 7PIgI Qj Qh []j d]hhQDYI j] dg]pQGI jPI Q[N]gZ<jQ][ Q[ jPI gIfkIhjIG N]gZ<j� �/ 0 qQYY <hhQhj jPI

<ddYQE<[j Ds GQhEkhhQ[O <YjIg[<jQpI N]gZ<jh Q[ qPQEP Qj E<[ DI dg]pQGIG� 0PI Q[N]gZ<jQ][ dg]pQGIG qQYY

<Yh] DI Q[ jPI Y<[Ok<OI Q[ qPQEP Qj Qh PIYG� ]g <[]jPIg Y<[Ok<OI jP<j Qh YIO<YYs gIfkQgIG� �N� k[GIg gIYIp<[j

GQh<DQYQjs <[G GQhEgQZQ[<jQ][ gIOkY<jQ][h� �/ 0 Qh YIO<YYs ]DYQOIG j] dg]pQGI jPI Q[N]gZ<jQ][ Q[ ]jPIg N]gZh

<[G N]gZ<jh� Qj qQYY G] h]�

Ä�ÂÁ� �[ h]ZI E<hIh� < gIfkIhj Z<s DI GI<Yj qQjP k[GIg Z]gI jP<[ ][I <EEIhh gIOQZI� I�O� QN jPI gIfkIhj

Q[p]YpIh D]jP Q[N]gZ<jQ][ <D]kj �/ 0 <[G dIgh][<Y Q[N]gZ<jQ][� Qj qQYY DI GI<Yj qQjP k[GIg jPI �gIIG]Z

]N �[N]gZ<jQ][ �Ej ÃÁÁÁ <[G jPI �<j< +g]jIEjQ][ �Ej ÃÁÂÉ�

Ä�ÂÂ� /j<NN <gI Z<GI <q<gI jP<j Qj Qh < EgQZQ[<Y ]NNI[EI j] <YjIg� GIN<EI� DY]EX� Ig<hI� GIhjg]s ]g E][EI<Y <[s

Q[N]gZ<jQ][ PIYG Ds �/ 0 qQjP jPI Q[jI[jQ][ ]N dgIpI[jQ[O GQhEY]hkgI N]YY]qQ[O < gIfkIhj�

4. The Appropriate Limit
Å�Â� �/ 0 qQYY []j E]ZdYs qQjP <[s NgIIG]Z ]N Q[N]gZ<jQ][ gIfkIhj jP<j IrEIIGh jPI hj<jkj]gQYs QZd]hIG

<ddg]dgQ<jI YQZQj ]N ¼ÅÆÁ�

Å�Ã� 7PI[ GIjIgZQ[Q[O qPIjPIg jPI E]hj ]N E]ZdYsQ[O qQjP < NgIIG]Z ]N Q[N]gZ<jQ][ gIfkIhj Qh qQjPQ[ jPI

<ddg]dgQ<jI YQZQj� �/ 0 qQYY j<XI <EE]k[j ][Ys ]N jPI E]hjh qI gI<h][<DYs IrdIEj j] Q[Ekg Q[ gIY<jQ][ j]�

● �IjIgZQ[Q[O qPIjPIg Qj P]YGh jPI Q[N]gZ<jQ][�

●  ]E<jQ[O jPI Q[N]gZ<jQ][� ]g < G]EkZI[j qPQEP Z<s E][j<Q[ jPI Q[N]gZ<jQ][�

● .IjgQIpQ[O jPI Q[N]gZ<jQ][� ]g < G]EkZI[j qPQEP Z<s E][j<Q[ jPI Q[N]gZ<jQ][�

● �rjg<EjQ[O jPI Q[N]gZ<jQ][ Ng]Z < G]EkZI[j E][j<Q[Q[O Qj�

● 
]hjh gIY<jIG j] jPI jQZI hdI[j Ds <[s dIgh][ k[GIgj<XQ[O <[s ]N jPI <EjQpQjQIh ]kjYQ[IG Q[ hIEjQ][

Å�Ã ]N jPQh d]YQEs ][ DIP<YN ]N �/ 0� <gI j] DI IhjQZ<jIG <j < g<jI ]N ¼ÃÆ dIg dIgh][ dIg P]kg�

Å�Ä� �/ 0 Qh []j gIfkQgIG j] hI<gEP N]g Q[N]gZ<jQ][ Q[ hE]dI ]N < gIfkIhj k[jQY Qj Qh qQjPQ[ jPI E]hj YQZQj� �N

gIhd][GQ[O j] ][I d<gj ]N < gIfkIhj q]kYG IrEIIG jPI E]hj YQZQj� �/ 0 G]Ih []j P<pI j] gIhd][G j] <[s

]jPIg d<gjh ]N jPI gIfkIhj�

Å�Å� 7PIgI ZkYjQdYI gIfkIhjh N]g Q[N]gZ<jQ][ <gI Z<GI j] �/ 0 qQjPQ[ ÇÁ q]gXQ[O G<sh ]N I<EP ]jPIg� IQjPIg

Ds < hQ[OYI dIgh][ ]g Ds GQNNIgI[j dIgh][h qP] <ddI<g j] DI <EjQ[O j]OIjPIg� jPI IhjQZ<jIG E]hj ]N

E]ZdYsQ[O qQjP <[s ]N jPI gIfkIhjh Qh j] DI j<XI[ j] DI jPI j]j<Y E]hjh j] �/ 0 ]N E]ZdYsQ[O qQjP <YY ]N

jPIZ�

5. Charging Fees
Æ�Â� �/ 0 Z<s� qQjPQ[ ÃÁ hEP]]Y G<sh� ]g ÇÁ q]gXQ[O G<sh QN jPQh Qh hP]gjIg� OQpI <[ <ddYQE<[j qP] P<h

gIfkIhjIG Q[N]gZ<jQ][ Ng]Z �/ 0� < qgQjjI[ []jQEI hj<jQ[O jP<j < NII Qh j] DI EP<gOIG N]g �/ 0�h

E]ZdYQ<[EI�

�gIIG]Z ]N

NIh
qQjPQ

h
<







È�ÂÁ� 7PIgI jPIgI Qh <[ Q[jI[jQ][ j] dkDYQhP jPI Q[N]gZ



É�Æ� �j Qh kYjQZ<jIYs �/ 0�/ GIEQhQ][ <h j] qPIjPIg Q[N]gZ<jQ][ Q[ hE]dI ]N < gIfkIhj qQYY DI gIYI<hIG N]YY]qQ[O

<[s gIYIp<[j E][hkYj<jQ][�

É�Ç� 7PIgI �/ 0 GIEQGIh j] gIYI<hI Q[N]gZ<jQ][ N]YY]qQ[O E][hkYj<jQ][ qQjP < jPQgG d<gjs� jPI jPQgG d<gjs qQYY

DI Q[N]gZIG Q[ <Gp<[EI jP<j jPI Q[N]gZ<jQ][ Qh O]Q[O j] DI GQhEY]hIG�

É�È� 7PIgI �/ 0 Q[jI[Gh j] gIYI<hI Q[N]gZ<jQ][ jP<j gIY<jIh j] < Y<gOI [kZDIg ]N jPQgG d<gjQIh� �/ 0 qQYY

E][hQGIg qPIjPIg Qj q]kYG DI Z]gI <ddg]dgQ<jI j] E][j<Ej < gIdgIhI[j<jQpI ]gO<[Qh<jQ][ qP] E<[

IrdgIhh pQIqh ][ DIP<YN ]N jPI jPQgG d<gjQIh� g<jPIg jP<[ E][j<EjQ[O I<EP d<gjs Q[GQpQGk<YYs� �N []

gIdgIhI[j<jQpI ]gO<[Qh<jQ][ IrQhjh� �/ 0 Z<s <Yh] E][hQGIg ][Ys []jQNsQ[O ]g E][hkYjQ[O < h<ZdYI ]N jPI

jPQgG d<gjQIh gIY<jQ[O j] jPI GQhEY]hkgI� �IEQhQ][h qQYY DI Z<GI ][ < E<hI�Ds�E<hI D<hQh�

9. Internal Reviews
Ê�Â� 7PI[ gIhd][GQ[O j] gIfkIhjh N]g Q[N]gZ<jQ][� jPI GIj<QYh ]N �/ 0�h Q[jIg[<Y gIpQIq dg]EIhh qQYY DI hIj

]kj� Q[EYkGQ[O Q[N]gZ<jQ][ <D]kj P]q <ddYQE<[jh E<[ gIfkIhj <[ Q[jIg[<Y gIpQIq� �ddYQE<[jh qQYY <Yh] DI

Q[N]gZIG ]N jPIQg gQOPj j] E]ZdY<Q[ j] jPI �
$ QN jPIs <gI hjQYY GQhh<jQhNQIG N]YY]qQ[O jPI ]kjE]ZI ]N �/ 0�h

Q[jIg[<Y gIpQIq�

Ê�Ã� .IfkIhjh N]g <[ Q[jIg[<Y gIpQIq hP]kYG DI Z<GI Q[ qgQjQ[O j] �/ 0 pQ< jPI Gd]³PhYj�<E<GIZs IZ<QY

<EE]k[j ]g <GGgIhhIG j] jPI 0gkhj�h �I<G $NNQEI ¥�]g jPI <jjI[jQ][ ]N jPI �<j< +g]jIEjQ][ 0I<Z� �]dI

/I[j<Zk  I<g[Q[O 0gkhj� .<qEYQNNI �gQpI� 
YQNj][ 7QjP]kj� 9]gX� 9$ÄÁ Ç;/¦�

Ê�Ä� �]g < gIfkIhj N]g <[ Q[jIg[<Y gIpQIq j] DI <EEIdjIG� Qj Zkhj DI Z<GI qQjPQ[ ÅÁ hEP]]Y G<sh Ng]Z jPI G<jI

�/ 0 QhhkIG <[ Q[QjQ<Y gIhd][hI j] jPI gIfkIhj�

Ê�Å� 1d][ gIEIQdj ]N <[ <ddYQE<jQ][� �/ 0 qQYY <EX[]qYIGOI <[ <ddYQE<jQ][ <[G Q[N]gZ jPI <ddYQE<[j ]N jPI

Q[jI[GIG gIhd][hI G<jI� .Ihd][hIh qQYY khk<YYs DI GIYQpIgIG qQjPQ[ ÃÁ hEP]]Y G<sh ]N gIEIQdj ]N jPI

<ddYQE<jQ][�

Ê�Æ� �N <[ Q[jIg[<Y gIpQIq Qh E]ZdYIr� gIfkQgIh E][hkYj<jQ][ qQjP jPQgG d<gjQIh ]g jPI gIYIp<[j Q[N]gZ<jQ][ Qh ]N

PQOP p]YkZI� �/ 0 Z<s [IIG j] IrjI[G jPI khk<Y gIhd][hI jQZINg<ZI� �[ jPIhI E<hIh� �/ 0 qQYY Q[N]gZ

jPI <ddYQE<[j <[G dg]pQGI <[ <YjIg[<jQpI gIhd][hI G<jI� �[ Z]hj E<hIh� jPI IrjI[hQ][ qQYY IrEIIG [] Z]gI

jP<[ < NkgjPIg ÃÁ hEP]]Y G<sh� P]qIpIg� jPI <Ejk<Y YI[OjP ]N jPI IrjI[hQ][ qQYY DI GIEQGIG ][ <

E<hI�Ds�E<hI D<hQh�

Ê�Ç� 7PIgI EY<gQNQE<jQ][ Qh [IIGIG Ng]Z <[ <ddYQE<[j gIO<gGQ[O jPI gIpQIq� jPI []gZ<Y gIhd][hI dIgQ]G qQYY

[]j DIOQ[ k[jQY EY<gQNQE<jQ][ Qh gIEIQpIG� 7PIgIpIg d]hhQDYI� jPI gIpQIq qQYY DI k[GIgj<XI[ Ds < GQNNIgI[j

ZIZDIg ]N hj<NN jP<[ jPI dIgh][ qP] j]]X jPI ]gQOQ[<Y GIEQhQ][� �kgQ[O < gIpQIq� �/ 0 qQYY Ip<Yk<jI jPI

P<[GYQ[O ]N jPI gIfkIhj� d<gjQEkY<g <jjI[jQ][ qQYY DI d<QG j] E][EIg[h g<QhIG Ds jPI <ddYQE<[j�

Ê�È� 0PI <ddYQE<[j qQYY DI Q[N]gZIG ]N jPI ]kjE]ZI ]N jPI gIpQIq <[G < gIE]gG qQYY DI XIdj ]N hkEP gIpQIqh

<[G jPI NQ[<Y GIEQhQ][ jP<j Qh Z<GI� �N jPI ]kjE]ZI ]N jPI gIpQIq Qh j] GQhEY]hI Q[N]gZ<jQ][ jP<j q<h

dgIpQ]khYs qQjPPIYG� jPI Q[N]gZ<jQ][ qQYY DI dg]pQGIG j] jPI <ddYQE<[j <j jPI h<ZI jQZI jPIs <gI

Q[N]gZIG ]N jPI gIhd][hI j] jPI gIpQIq� qPIgI d]hhQDYI� �N jPQh Qh []j d]hhQDYI� jPI <ddYQE<[j qQYY DI

Q[N]gZIG ]N qPI[ jPI Q[N]gZ<jQ][ qQYY DI dg]pQGIG�

�gIIG]Z ]N �[N]gZ<jQ][ +]YQEs � 6IghQ][ Æ�Á ÂÁ



Ê�É� 7QjPQ[ jPI gIhd][hI j] < gIpQIq� jPI <ddYQE<[j qQYY DI Q[N]gZIG <O<Q[ ]N jPIQg gQOPj j] E]ZdY<Q[ j] jPI

�[N]gZ<jQ][ 
]ZZQhhQ][Ig°h $NNQEI ¥�
$¦�

10. Publication Scheme
ÂÁ�Â� �/ 0 qQYY ZIIj Qjh Gkjs j] <G]dj <[G Z<Q[j<Q[ < dkDYQE<jQ][ hEPIZI ¥hII Appendix A¦ qPQEP hdIEQNQIh jPI

Q[N]gZ<jQ][ qPQEP Qj qQYY dkDYQhP ][ �/ 0 qIDhQjI� <[G qPIjPIg jPI Q[N]gZ<jQ][ qQYY DI <p<QY<DYI NgII ]N

EP<gOI ]g ][ d<sZI[j�

ÂÁ�Ã� 0PI dkDYQE<jQ][ hEPIZI qQYY DI gIpQIqIG Ip



12. Monitoring and Review





mailto:dpo@hslt.academy

